GUIDING PRINCIPLES OF THE
MANAGEMENT PHILOSOPHY
Michael C. Van Milligen
Dubuque City Manager

1. PLAN YOUR WORK AND WORK YOUR PLAN
The plan needs to be driven by:
• Engagement (employee, resident, customer)
• Data that focuses on outcomes

2. INPUT-ORIENTED
Team members should take advantage of the valuable input that can be
provided by residents and employees for department decision-making.
Themes for effective use of the guiding principles
• Believe that people of all cultures and backgrounds provide valuable input
• Understand the benefits of receiving input from others
• Develop the processes that capitalize on the input of others, and work to
remove barriers to participation
• Understand the benefits of empowering others
• Seek first to understand and then to be understood – Steven Covey
• Motivate staff and encourage employee initiative

3. PROBLEM SOLVERS
Team members’ approach to issues should be to focus on what can be done to
solve the problem.

In my opinion, the City
Manager’s job is multifaceted in the work to create
a viable, livable, and
equitable community:
1) Most importantly, follow
the policy direction of the
Mayor and City Council.
2) Create a data-driven,
outcome-focused, highperformance organization
with engaged employees and
residents including processes
and resources that allow
employees and partners to
be successful.
3) Create an atmosphere for
the successful investment of
capital by private businesses,
not-for-profits, and
individuals, while not
sacrificing community
quality of life attributes.
4) By your actions let people
know that you care with the
goal of providing them hope
that they can achieve their
personal goals.

Themes for effective use of the guiding principles
• Create processes that help others be more creative problem solvers
• Perceive problems as opportunities
• Look to others to help solve problems
• Develop an understanding of the various cultural approaches to conflict and
learn skills to adapt
• Encourage risk-taking
• Practice flexibility and assume good intent from participants with whom you disagree
• Understand that bureaucracies function best in black and white issues, while most issues are varying shades of gray

4. DEVELOP PARTNERSHIPS
Team members can be more effective by developing partnerships with other departments and outside
organizations.
Themes for effective use of the guiding principles
• Form teams around defined tasks
• Encourage employee involvement through problem-solving task forces
• Develop team processes for decision-making and setting goals and objectives
• Facilitate the group process and develop the ability to adapt to various communication styles
• Form partnerships that reflect the variety of backgrounds and interests in the community that we serve

5. ACT WITH A SENSE OF URGENCY

Success is about Planning, Partnerships and People leading to desired outcomes.
Management Style: Socratic

“Luck is when preparation meets opportunity.”
Norman Vincent Peale

“The harder you work the luckier you get.”
Al Van Milligen

“You cannot control what other people do or say
just your reaction.”
“Hard work and a good attitude are the key to success,
oh yeah, be nice.”
Hedwig Van Milligen

“If I have seen further, it is by standing
on the shoulders of giants.”
Isaac Newton

“We are all equally ignorant, just about different things.”
Will Rogers

“Performance is not determined by your conditions,
but largely by your own actions.”
“This research project began with the premise that we live in an environment of
chaos and uncertainty. But the environment doesn’t determine why some
companies thrive in chaos and why others don’t. People do. People are disciplined
fanatics. People are empirical. People are creative. People are productively
paranoid. People lead. People build teams. People build organizations. People
build cultures. People exemplify values, pursue purpose, and achieve big hairy
audacious goals. Of all the luck we can get, people luck—the luck of finding the
right mentor, partner, teammate, leader, friend—is one of the most important.”
Jim Collins
Great by Choice

“The conductor of an orchestra does not make a sound,
he depends, for his power, on his ability to make other people powerful.”
Benjamin Zander, Conductor, Boston Philharmonic
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