Arts & Cultural Affairs
Master Plan Task Force
Working Group Updates
As of 11/26/19 to share with Arts and Cultural Affairs Commission

Task Force
MET 10/24/19, GDDC


Present: Kristin Dietzel, Stormy Mochal, Jason Neises, Sharon Covey, Jerelyn O’Connor, Jenni Petersen-Brant





Meeting called to order at 8: 05 AM
No introductions necessary
Working Group updates shared by representatives from various groups
o Branding & Communications Update from J. Petersen-Brant
 Acknowledgement of Arts & Culture survey being conducted by Loras College Sports Marketing
class; first surveys to be conducted during Fall into Art, Nov 1. TF requested results of survey be
presented at Jan TF meeting; results will have to be provided by B&C WG as students will wrap up
this project at end of 1st semester.
 Outline of State of the Arts presentation shared. TF Members asked to follow up with Staff if they
have any suggestions or input.
o Creative Economy from S. Mochal, J. Petersen-Brant
 Discussion focused on continued work on creative economy directory and possible use as
resource, scale of implementation. Ideas included: Use by GDDC and other Econ Dev entities as
recruitment tool, facilitate meet-ups for groups of artists (perhaps via Next Door), tool for
conducting updating and more robust economic impact study, demonstration diversity and
variety of Dubuque’s creative economy (if publicly available, anticipated).
Discussion: Roles and Rosters
o Discussion regard Working Group roster provided by Petersen-Brant. One document determined to be
working document that did not include all individuals identified and contacted in recruitment process.
Other lists reviewed but no substantial feedback prompted. Consensus that when WGs have defined
projects that need additional people to roll up their sleeves on, WG chairs and Staff will reach out to
gauge interest of those on roster and then determine if additional volunteers are needed.
o Staff asked to reach out to all TF members regarding end of terms and possible renewal. Responses to be
reviewed at January TF meeting and new members identified, recruited if needed.
o Discussion regarding Imagine Dubuque. Staff, G. Shafer, and G. Siegert met with Chris Happ Olson in
October in effort to explore fostering synergy between Arts & Culture Master Plan and ID plan. TF
requested staff invite ID rep to present and discuss at January TF meeting connecting the dots between
A&C Master Plan and ID comp plan.
Call to Action: Arts & Business Luncheon
o Suggested to give Master Plan update as part of A&B Luncheon Welcome. Provide signup sheets as call to
action for those present.
Review of meeting schedule
o TF to reconvene Jan 2020 and meet every other month, with consensus for meetings to continue on 4th
Tuesday at 8am. Petersen-Brant will inquire as she touches base with TF members whether current day of
month / time of day is barrier to participating. NEXT MEETING: Thurs, Jan 23, 2020, 8am at GDDC
o Task Force reminded of invitation to attend State of the Arts presentation to City Council on Tues, Nov 12.







Arts & Cultural Affairs
Master Plan Task Force
Accessibility, Engagement, and Inclusion
MET 11/4/19, McCarthy Center (2nd Floor, CFGD)
•
•

•

•

Attending: Jenni Petersen-Brant, Sharon Covey, Ellen Henkels, Frank McClain, Jason Neises, David Schmitz, Geri
Shafer, John Stewart
Professional Development session: Addressing Accessibility & Inclusion with our Dubuque A&C institutions and
organizations
o Read the article, “The predicament of diversity: Multiculturalism in practice at the art museum” by Ien
Ang, prior to the meeting
o Guided discussion
 Fragmentation among traditional “gatekeeper” organizations. Traditional organizations needing
to adapt, what types of organizations can do it more quickly.
 Orchestras, operas, ballet, traditional funding sources. Community theater lends itself to
inclusiveness. Used to be a broader slice of the community that attended theater, the variety of
options adds to the fragmentation. Ineffective efforts to democratize arts like the opera.
 Are arts organizations still looking to maintain class distinctions. “Being seen” at arts events is a
driver of interest.
 Programming has been changing and democratizing, but funding still emphasizes more traditional
programming.
 Is innovation in programming youth facing? Is it carrying through with these youth as adults?
 Taking program beyond the museum walls. Neighborhood programs.
 Harlem Renaissance as organizing theme for a year of arts programming. The challenge of getting
African Americans involved in organizing the project, allowing ownership, accepting results.
Looking at 2021-22 as probably the earliest possible season.
• Potential partners: DuMA, Symphony, Heritage Center, Grand, JDIFF, Smokestack,
Driftless, Voices, Ballet, Bluff Strokes, Fly by Night, Five Flags, Poetry Slams, School
District, Arts Council, Fine Arts Society, Arboretum performances, Multicultural Family
Center, Carnegie Stout Library
• Peggy Jackson, Alanda Gregory, Claudette Bees, Anderson Sainci, Cynthia,Doing WITH,
not FOR
o Action steps moving forward
 Geri & John are reaching out to African American community to find advisors/champions
 Jason & Jenni will float the idea with Travel Dubuque
 John is drafting a case statement to describe the project framework.
Work plan:
o Updates on the A&C Master Plan implementation; Imagine Dubuque
o Midwest Culturally Inclusive Conference – UW-P – Jenni
 February 2020. Some very exceptional keynote speakers have been announced.
 Call for proposals due December 2nd – are any arts organizations or this working group interested
in presenting about the work we’re doing.
Meeting logistics
o Next meeting: December 2, 2019

Branding and Communication
DID NOT MEET IN NOVEMBER

Arts & Cultural Affairs
Master Plan Task Force
Creative Economy
DID NOT MEET IN NOVEMBER, Regular meeting coincided with Arts & Business Academy at Smokestack

Capacity and Investment
NOT MEETING AT THIS TIME

Public Art Infrastructure
NOT MEETING AT THIS TIME

