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DUBUQUE REGIONAL AIRPORTPRIVATE 


COMMISSION MEETING
Monday, March 23, 2009

4:00 p.m.


Dubuque Regional Airport


Dubuque Jet Center Conference Room

PRESENT:
Steve Accinelli, Charlie Daoud, Mike Santillo
ABSENT:
Doug Brotherton, Sue Czeshinski
STAFF:
Robert Grierson, Cheryl Sheldon, Todd Dalsing, Karin Spisak, Gordy Vetsch, 
GUESTS:
Bob Steinhauser, Lt Griff Hamilton and Bob Blocker from Civil Air Patrol, one UD student
AIRPORT COMMISSION MINUTES

Commissioner Daoud moved to approve the minutes of the February 23, 2009 Commission meeting and the motion was seconded by Commissioner Santillo.  AYES: All.  NAYS: None.

OLD BUSINESS
01. 
REVIEW STATISTICS

Various items were discussed.  It was noted that fuel sales and ATCT Operations both increased in February.   Airfare comparisons received from IDOT will be adjusted in the future to reflect only a few of the airports that are our close competition.
NEW BUSINESS

ACTION ITEMS
02.
BRADLEY FARM LEASE RESOLUTION

Commissioner Daoud made a motion to open the public hearing for the Bradley Farm Partnership lease.  Commissioner Santillo seconded the motion.


AYES: All.  NAYS: None.

After discussion of the lease, Commissioner Daoud motioned to close the public hearing and Commissioner 
Santillo seconded the motion.  

AYES: All.  NAYS: None.

Commissioner Daoud made a motion to approve Resolution No. A100-2-2009 for the proposed lease with Bradley Farm Partnership and Commissioner Santillo seconded the motion.  AYES: All.  NAYS: None.
03.       CRAWFORD, MURPHY AND TILLY AMENDMENT
Commissioner Daoud moved to accept Resolution No. A200-1-2009 authorizing an amendment to the current agreement for engineering services with CMT for land acquisition services.  Commissioner Santillo seconded the motion.  AYES: All.  NAYS: None.
04.
CIVIL AIR PATROL REQUEST
Lt Griff Hamilton and Bob Blocker provided the Commission with the background and current activities of the Civil Air Patrol.  After the CAP’s presentation, Commissioner Santillo moved that the hangar rent for Civil Air Patrol be waived from April 1, 2009 thru March 31, 2010 unless the State of Iowa indicates that they will provide adequate funding.  AYES: All.  NAYS: None.


DISCUSSION
05.
AIRPORT MANAGER – AMERICAN AIRLINES UPDATES
Discussion was held on the proposal to American Airlines.  The consensus of the Commission was that they are willing to fight to save the current number of flights to/from Dubuque to O’Hare. 
06.
AIR SERVICE MARKETING


Commissioner Daoud requested a discussion on the Airport’s marketing.  The Commission directed staff to conduct the following: Leakage Study, Air Service Study, determine if our community can sustain five flights per day, determine if the last five years of marketing was effective, are we hitting our target market and are other airports implementing effective strategies?
07.
RUNWAY 13/31 CLASSIFICATION


The Airport Manager informed the Commission of FAA’s intent to change the category of runway 13/31 from CII to BII.  The Commission agreed to proceed with asking for a waiver, displacing the threshold, and monies to correct the standard of the runway.
08.
MEETING DATES


The next Commission meeting will be held on May 11th.

09.
CORRESPONDENCE

None.
PUBLIC INPUT:
None received.

NEXT COMMISSION MEETING:

The next scheduled Commission meeting is May 11, 2009 at 4:00 p.m. 
Commissioner Daoud moved to adjourn and this motion was seconded by Commissioner Santillo.  AYES: All.  NAYS:  None.  

The meeting was adjourned at 5:10 p.m.


