Five Flags Civic Center
m 405 Main Street

Dubuque, IA 52001

HVE F LACX (563) 589-4254 — Phone
I www.fiveflagscenter.com

PUBLIC NOTICE OF MEETING
Governmental Body Dubuque Five Flags Civic Center Commission
Time 3:30 PM Date Monday, December 1, 2025
Place of Meeting:  Majestic Room

Five Flags Center
405 Main Street
Dubuque, IA 52001

Notice is hereby given that the above-identified governmental body will meet at the time, date and place as set
forth above.

The tentative agenda for the meeting is as follows:

1. Call to Order by Commission Chair

2. Swearing In of Commissioners Blau, Myers, Tandy by Chair

3. Approval of Minutes of September 8, 2025

4. OVG Five Flags Staff Reports
a. Transition Update — Ryan Bonifas
b. Events and Booking Update — Assistant General Manager — Tom Robbins
b. Operations Update — Senior Director of Operations — Jayme Mescher
c. Quarterly Financial Report - Director of Finance - Greg Olson

5. Update on RFP for Renovations — Matt Kalcevich

6. Set Meeting Dates/Times for 2026

7. Public Input

8. Adjournment

Tom Robbins, Assistant General Manager

CC: Commission Members
City Manager and Assistant City Manager
Parks and Recreation Director
City Clerk
Media

NOTICE:
This notice is given pursuant to Chapter 21, Code of lowa, and applicable local regulations of the City of
Dubuque and/or the Civic Center Commission. Individuals with limited English proficiency, vision, hearing, or




speech impairments or requiring special assistance should contact Angie Metcalf, (563) 589-4262 at least 48
hours prior to the meeting. TTY/TRS users may dial 711 or 800-735-2942 (RELAY lowa).



