Draft Minutes
The Dubuque Transit Advisory Board Meeting
Thursday, April 8, 2021
4:30 pm-5:30 pm
https://us02web.zoom.us/j/84558748240?pwd=YmdoOFJ5a2cwR2wOUGEyQm4vVHF5dz09
Meeting ID: 845 5874 8240

Transit Advisory Board Members:

X] Robert Daughters, Chair X] LuAnna Gerdemann, Vice Chair X] Garrett Heidenreich

Others Present

X Russell Stecklein
Acting Director of Transportation Services

X] Jacob Ironside
Transportation Analyst

1. Call to Order
The Dubuque Transit Advisory Board meeting was called to order by Daughters, Board Chair at 4:31 pm.

2. Review/approve the agenda for the Thursday, April 8, 2021 Transit Advisory Board meeting
Motion by Heidenreich, second by Gerdemann to approve agenda. The motion passed unanimously.

3. Review/approve the minutes from the Thursday, January 14, 2021 Transit Advisory Board meeting
Motion by Heidenreich, second by Gerdemann to approve the minutes from the September Transit Advisory
Board meeting. The motion passed unanimously.

4. General Public Comments & Service Requests
There were no comments from the general public.

S. Ridership Report

Ironside gave an update to the Jule’s ridership numbers. Ridership numbers continue to increase and are getting
closer to totals recorded before COVID-19. Stecklein noted that Minibus was recently providing around 180 to
190 rides a day.

6. Board Comments
Stecklein updated the board on the City’s plan to reopen their facilities to the public starting on May 17. The
Intermodal Center lobby would then be open for riders to use again. Stecklein also reported the Jule’s recently




purchased Gillig buses were now all running on the fixed route system and four of the seven new light-duty
buses had been delivered.

7. Adjournment
Motion by Heidenreich to adjourn, second by Gerdemann. The meeting adjourned at 5:18pm

Respectfully submitted,
These minutes passed, approved and adopted on this  day of September 2021.

Robert Daughters, Chair
Dubuque Transit Advisory Board



